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Foundational Activities
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Value-Capturing Activities
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BTP Onboarding Cloud Foundry BTP Council & Best SAP Build Integration Suite Clean Core
Migration Practices
* Educational Sessions * PI/PO or CPI migration + Organizational Structure * SAP Work Zone Central + A2A & B2B Integration + Design Thinking for
* Environment to Integration Suite of the BTP Council Entry Point Flow Construction migration scenarios (as-
configuration & backend * Fiori Launchpad (cloud /  Interaction between the » Fiori landscape for * API Management is -> to-be)
connections on-prem) migration to Council and Functional standard & custom apps Unified Layer + Custom Code Migration
« BTP Governance SAP Work Zone Users * SAP Build Process * Advanced EDI Fiori App (assessment)
* |dentity Authentication & < Enterprise Portal « Decision Tree for SAP Automation Scenarios (Integration + Back-to-standard
SSO Migration to BTP BTP Applicability * MVP App Development Advisor) process assessment
DevOps & CI/CD Business Application Demand Intake Templates for CAP/RAP Business Content migration from the
« BTP Use Case Studio « BTP Lab for Application * Reporting with SAP + Event Mesh & Open Digital Core to BTP
Discovery * HANA Neo /on-prem Prototyping Analytics Cloud Connectors
migration to HANA
Cloud

BTP Center of
Scalable
Establishing Execution

BTP Standards
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... becoming Future- and Capabilty
with BTP

Ready is the key step
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* BTP Transport System, * Web-IDE migration to » Process Flow for BTP : * Full-Stack Project + Standard Integration * Actual custom code
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